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TRANSCRIPTION

[00:01]
TW:

Today is Wednesday April 20, 2022. My name is Todd Welch from the Merrill-Cazier Library
Special Collections and Archives. This morning we are interviewing Associate Vice-President for
the USU Moab [Regional Campus], Lianna Etchberger. This is another oral history interview for
the COVID Collection Project. Joining us on the interview is Tameron Williams, the COVID-19
Collection Project Graduate Intern.
Good morning, Lianna.

LE:

Good morning.

TW:

So, when did you start your career at USU? And what are the various positions you’ve held
during your USU career?

LE:

My husband and I moved to Vernal, Utah, and he had started an assistant professor position at the
Uintah Basin there, and I was very sad to find that I just finished a post-doc and I couldn’t do
what I was trained to do, but I was happy to be there. And I eventually was sort of teaching class
by class and then was contract for a couple years and eventually was hired on a tenure-track
position in biology. And at the Uintah Basin I worked my way from assistant to associate to full
professor. And then when Rich got the job as vice-provost for statewide campuses we were going
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to move to Logan. Our daughter was just graduating high school, and she was going to go to Utah
State in Logan as well. We had just gotten her an apartment before my husband got the job, and
so our daughter was like, “Yay, I’m moving away from home,” and then we’re like, “Aah, we
might be moving to Logan too.” She was like, “What?” And she was like, “Well, maybe I’ll get
to see my dog. That will be nice.” And then I said, “Well, actually, I’m applying for this job in
Moab.” And we didn’t know which way we were going for the longest time, and I wound up
getting the job here.
[02:05]
And part of the reason for doing this is that I spent a lot of time ‒ I really became interested in
teaching and effective teaching and how that works and how humans work and learn, and I felt
that maybe going up to Logan it was going to be a challenge for what I was going to be doing
because I had been teaching lab-based courses, and I wasn’t going to be able to do that in Logan
because all those courses were covered, and so I was looking for something else to do, and I
thought it might be kind of a challenge and have more impact beyond the students in my
classroom or the peers that I mentored nationally. I thought it would be fun to go to a community.
Being in a small town in Vernal and learning the impact that providing this higher education has
in a small community where folks may not be getting that education if we weren’t bringing it to
them, so it took me no time at all to see how important that was and to actually see changes in a
community and seeing your students out and about. So I really was excited about moving here
and having sort of more impact on the community and learning a new skillset and having some
fun doing that. That’s my story.
TW:

So, administratively, in terms of physical campus, what makes up the Moab [Regional Campus]?

LE:

Well, funny you ask, because when I got here ‒ We have a property downtown, and we sort of
joke it’s behind a liquor store, behind a lumber rack from True Value there, but it’s a really nice
little ‒ It used to be the police station and sort of governmental offices, and there are three
buildings there.

[03:59]
I guess originally, USU was in one of those buildings, eventually took that building over and then
eventually purchased the whole little compound, those three buildings there. The US Geological
Survey water folks are in one of those buildings. And eventually, we took over the other two
fully, and so, when I came that was the situation. So we owned the property with the USGS as
being renters. And we have a few other. We had Arches Education Center was with us. They did
like GED and adult education from the school district. Under the USU roof is the Small Business
Development Center, and Extension was also with us in that building. Okay?
And so when I came there had been a 20-year push to have a new campus and a new building. All
of the other statewide campuses, the regional campuses, had new buildings and moved out of
their strip mall kind of place where we do great work. It’s the humans that do the education, but
it’s sort of nice to have a shiny building that shows the importance of that, and so, when I came,
there had been work from the community, and the City and the County had been putting aside
funds and eventually gotten some money from the Community Impact Board to try to ‒ My
predecessor had helped get a 40-acre plot of land a little south of town up on the hill a little where
we could build a new building, but getting the funding for that building was quite a challenge.
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And it wasn’t until right about the time that I came here, the mayor at the time and the CEO ‒ so
Mayor Dave Sakrison and the CEO of Moab Regional Hospital, Jen Sadoff, and then also I think
he was the city planner, Dave Everitt, they got in a car and drove up to Logan to meet with the
president and said, “We want a new building. We want this.” Right? “How do we do that?”
[06:12]
And that sort of really tripped it. She eventually came down and put ‒ Usually, the regional
campuses and the community bonded or raised funds or whatever to build these new buildings,
but this is a tiny town. We’re the smallest of them all. There’s 6,000 people that live in this town,
although over 2 million come here every year. Right? It seems bigger, but it’s really a small town.
There just is not a lot of money here to do that, and so President Cockett put $5 million on the
table, and so we did some ‒ and that was very unusual. And so I spent the last three years, about
three years working on fundraising, working with our advancement folks and finding a wonderful
man, Peter Lawson, who lives here, and another woman, Jennifer Speers, who also lives here, and
they have had involvement with the Quinney College of Natural Resources. They’re living here
because they love natural resources and preserving that and thinking of the future. And so, while
they weren’t as interested in building a building, I think they came around to see Peter especially
and his wife, Anne Wilson, sort of were the first to step up and put a big rock in the bucket so to
speak. And then other foundations followed, and the Moab Regional Hospital put some funds in,
and eventually, we just had a ribbon cutting on our new building.
TW:

So you have a new building. How many faculty and staff work at the Moab ‒ and that can include
the extension folks?

LE:

Yes, okay. So we have nine, 10, 10 faculty.

[08:01]
No. We just hired two. No, 9, 10, 11 faculty. And we have about 20 between full-time staff, and
then we have part-time facilitators who run the place, and then Extension has three full-time
folks, so around 30, 35 people all together.
TW:

And how many students are enrolled at the Moab [Regional Campus]?

LE:

I say like about 110, 120 students are enrolled here, and that includes students who are doing
fully online programming, but it’s all people who live here, and we have, if you add in our ‒
Concurrent enrollment at the Grand County High School is growing, and so, often in state
enrollment reports they are included with us, but they’re not necessarily under our roof if that
makes sense. So I’d say that there’s about 30 of those students, concurrent enrollment students.

TW:

Concurrent enrollment with the high school.

LE:

At the high school.

TW:

So, if we were to go to spring semester of 2020 and news from China that there was this virus that
had left the borders of China and had been found as positives in many countries and the world,
and it had reached the United States in January, late January of 2020, what was the kind of
conversations that Statewide Campuses were having about a potential effect it might have on the
operations in the various campuses?
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[09:56]
LE:

I think it was a university-wide conversation. In the 20 years since I’ve been here, it used to be
that the campuses were kind of on their own, right? But now, over 20 years, we are a very much
cohesive one university, and so all the efforts that were going on were like, “What are we going
to do at Logan?” but also, “What are we going to” ‒ sort of “What do we do on the main campus
and the other residential campuses?” which are Eastern and Blanding, and Price and Blanding,
because the students actually live there. Right? And then we have the other regional campuses
where people are coming from the community and they go home. Right? You didn’t have dorms
and things where students were living on campus. So those kinds of conversations were going on
centrally. Yes, sort of worrying about how we’re going to protect people. And me personally, I
was a biology professor, and I taught virology and microbiology, and I always sort of felt that’s
going to ‒ some new disease is going to be the demise of our species on this planet. Right? So I
was concerned. I was really worried.

TW:

So the president called together a COVID Task Force. I know that the president and exec council
met several times a week during the early part of March, and the decision was made to close
down classes for eight days and move to remote-only instruction. What kind of impact did that
have at the Moab Education Center?

LE:

You know, honestly, it didn’t ‒ I mean, it was weird, but it was very easy for us because in
Statewide that’s what we do anyway, and this whole idea of moving to ‒ So, instead of sitting in
the classroom with your instructor on the screen, you’re sitting at home with your instructor on
the screen. Right?

[11:59]
And so it was a very easy pivot for us because the technology was in place and people were
familiar with it, and so it really wasn’t ‒ that part wasn’t a challenge. What was a challenge is just
all this new information and the nervousness of unknown and changing things, like what do I ‒
Just the news was changing all the time, and what do we listen to? There just weren’t definitive
answers to things, and so there was just a lot of confusion and uneasiness with the unknown of
change. At least that was my feeling. And with my staff I felt very fortunate that I had an
understanding of disease transmission so that I could explain things. And a lot of times some of
my staff would ask me, “What does that mean?” and I could explain it to them, and it made them
feel a lot more comfortable. I could explain how why being in a room for a long period of time
without any airflow is not a good idea, right? and how to think that through.
TW:

So the second half of spring semester, did the faculty and staff and facilitators and Extension
work remotely from home?

LE:

Yes. Everybody was gone. Everybody went home basically, but we didn’t close the doors, so we
always had somebody there, and that made me really nervous because here I am privileged
enough to work from home, and yet we have to have somebody at ‒ You know, it was the parttimers that were putting themselves in danger at the front desk to let the students in. Right? And
so we really didn’t have too many people coming in, so that made me feel better. I would go in all
the time and just to sort of say, “Hi, how are you doing?” “How are you feeling?” “Make sure
you’re wearing your mask.”
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[13:55]
And actually, in our community I know that the Uintah Basin was probably a little bit more of a
challenge because of the community compliance, but we were very fortunate here. We had very
few students coming in anyway, and they basically weren’t coming in, but we slowly learned that
even though things are online, we are still a small, rural town, and the internet is spotty depending
on where you live. So we have decent internet, but just right across Spanish Valley, which is a
main road ‒ You know, I have a staff member who lives near me but just across the main road,
and her internet was terrible. Right? So, in order to conduct business, it was challenging for a lot
of folks. So, what we found was that there were students coming into the building to use the
internet to do their ‒ You know, so they weren’t ‒ You know, they were just basically there to use
the internet so that they could keep up with their classes.
TW:

Did the staff have laptops? I mean, was it an easy transition from working in the center to
working from home?

LE:

It really was, and I was ‒ You know, there was sort of a lot of different campuses and
departments talking about like ‒ I think initially, like, we all went home. You know, the whole
university went home because it was scary. But then as we’re sort of trying to figure out what’s
next, some people wanted to come back, but actually ‒ like at other campuses I think a lot of
people wanted to come back. I think here at Moab though everybody ‒ I think the transition out
of the campus was pretty smooth, but the biggest challenge was “Now what?” “Do we come
back?” “Don’t we come back?” And these messages from the president wanted at some point
eventually to have everybody back in-person, but I kind of ‒ I didn’t, you know ‒ I felt like for us
we’re not interacting with the students all that much anyway, and so I was concerned for the
mental health of everyone. Right?

[16:02]
And so, if you want to stay home, you stay home. We’ll buy you a ‒ get a second monitor so you
can get your laptop back and forth if you need to go in for something. So we really set everybody
up so that they could do what they were comfortable doing, and the students were sort of doing
the same thing too, like we would ‒ You know, if they wanted to come in to use the internet,
great. If you wanted to work from home, great, you know. I think most of the confusion ‒ It was
emotionally stressful leaving, but then it was very confusing and frustrating coming back, like it
just was not clear all the time, and as a leader, I was trying to have some kind of a consistent
message, but even I was a little confused on what we should be doing.
TW:

What were the County Public Health officials like down there as far as transmission, information
about transmission of the disease or testing, anything along those lines?

LE:

They were fricken incredible because we relied on them entirely. The main campus and the other
residential campuses in Price and Blanding, they did their own testing, and they had vaccination
clinics on campus and things like that, and we were just so small we thought about that, but it just
wasn’t really worth our time and effort. There are four of us that run this campus, basically, and
we couldn’t quite do that, and so there’s a ‒ And in a small town you know most people, right?
Yeah, so we knew the folks at the health department. I kept talking to him about ‒ I was
concerned.
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[17:59]
I have a few faculty that are over 60, and one of them was ‒ you know, she was teaching Health
Professions, and it’s one of those ‒ So we do technical education here too. We’re a tech college
also, right? And it’s kind of new for us. But so she’s teaching these things that are hands-on.
These are not things that you can do over the web, so I was just really worried about her. Right?
And so I would call the health department and say, “I’ve got these folks. Can you get them in for
a vaccination?” You know, put these guys at the front line. And one day they started vaccinating
the folks at the schools, and so they had a clinic at the school, and about 4:30 he calls me and
says, “We have four doses left, and no one is showing up.” Right? Because they thaw them,
right? And they have to use them or throw them away. And he said, “We’ve got these four doses.
Come on down.” I’m like, “Okay.” So I was calling all my folks, and one of them couldn’t make
it, and one of them I couldn’t get through. I wanted them because they’re the ones interacting
with the students, and I couldn’t find any of them. He goes, “You’ve got to get”‒ I said, “Well,
can my husband come too?” He goes, “Does he work at USU?” “Yes.” “Okay, fine. Get down
here.” I’m like, “Aah!” So we were thinking like three or four months from now we’ll have a
vaccination. And we just got in the car and ran down there and got vaccinated, and like we got in
the car and cried. “Wah!” Whoa, that was just so ‒ I had really mixed feelings because I was
really grateful to get a vaccination at that time, but I also felt like I don’t have to be with the
students. I can stay home. I wanted my staff to get that vaccination, but, you know, why throw it
away? So I had really mixed feelings for that. My husband and I were both very, very emotional
about that, being able to get that.
TW:

I’m sure.

LE:

Yeah.

[20:01]
TW:

So we survived the spring semester of 2020, and the decision was made, I know, that the students
were going to return to the Logan campus, and we were going to have at least a segment of the
classes offered face-to-face. Because of social distancing, I think they did a hybrid approach in
some cases where you got to choose your day of the week that you attended in person and the rest
of the time either over Zoom or a recording of the lecture later on that day. What was that like at
the Moab campus that fall semester? I mean, I know in Logan we were dealing with supply chain
issues with hand sanitizer and plexiglass and cleaning supplies and masks and so on and so forth.
What was it like at Moab?

LE:

You know, our USU Facilities folks are really good, and they had ‒ you know, when they would
get some surplus, they sent it down to us, so we were good. You know, we had what we needed.
There’s a lot of going back ‒ like what kind of masks should we have, like the N95, the KN95s,
but I think most people were just using ‒ you know, they felt more comfortable in a cloth mask,
and we did have the plexiglass up. And it is weird like the plexiglass is starting to come down in
places in town and things, so it’s strange.

TW:

So, during that academic year of 2020‒2021, were your faculty and staff still working remotely?

LE:

Yes. So we have some that cannot teach ‒ I mean, they teach face-to-face, right? And so we have
someone who’s now been hired full-time. Terry Dial, he was teaching anatomy and physiology
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for us. He teaches anatomy in the fall.
[22:00]
He could do the lecture remotely, but the lab piece, you have to be there to do that. And so he was
comfortable coming in, but there were some students that attended lecture from home, and then
they would come in for the lab part. As a biologist, I felt comfortable that he would follow the
rules. I was also kind of walking around making sure. I was so proud and impressed that people,
when I would walk in the building, they had their masks on, and students had their masks on. We
didn’t have all those revolts or arguments. They had some people who would have ‒ their nose
would be out, and I’m like, “Hey, please put your mask on properly. I’m worried about you.”
And they’d maybe roll their eyes and do it, but we had compliance, and I was very grateful for
that. I sometimes wondered if it wasn’t because there’s cameras, they see me coming and like,
“Oh, let’s put it all on,” but I genuinely believe that they were complying.
TW:

And was there ever a time ‒ and it doesn’t matter if it was the first academic year of 2020‒21 or
the current academic year we’re in ‒ was there ever a time that there was an outbreak and you
needed to have staff, faculty, students quarantine or stay away for a period of time? And did that
affect the education in any manner?

LE:

I was really worried about that because it’s hard to hire folks here. You know, we have a pay
scale at USU. Here the median price home range here is $600,000 is the median for a home.
Right? So it’s a tough place to live, right? And so we don’t have a lot of folks.

[23:58]
It’s hard to find people. And so we just have a handful of facilitators who are the folks at the front
desk and making sure the classes get turned on and, you know, they’re sort of the frontline
interface with students on a day-to-day basis, and if one of them or a bunch of them got sick, we
would be in trouble. Right? You know, not in trouble, but we talked about that a lot like “What if
two or three of them get sick? How are we going to do this?” And so we were constantly like
“Hey, folks, thank you for being flexible.” “We are going to have to play this by ear.” And we
never really did have a big hit where a bunch of people would be gone. It would be like one
person here and one person there. And interestingly, like we didn’t know. I mean, they didn’t tell
us. The system doesn’t work like, okay, so-and-so is out. Right? They just fill out the COVID
questionnaire, and the folks tell them to stay home, and we didn’t really get a report in that sense
because of the privacy, so we didn’t always know who was sick and who wasn’t unless ‒ but I
think most people when they were missing they would call me and say, “Hey, look, I tested
positive. I’m staying home.” “Great. Good for you. What can we do to help you?”
And students, we had the COVID Care thing. I remember there was one ‒ The first student that
we knew of that got sick was one of the nursing students. And the nursing students, by the way,
were at the front line at the hospital helping with the testing, helping, doing whatever they can.
But one of them did get sick and had kids and was ‒ Actually, I think she was one of the first
people to be hospitalized, and so we were like, “Aah,” right? “What can we do?” We couldn’t
reach out to her, but we tried to get a message if she needs help to let us know, and so she did
contact us, and I bought groceries and dropped them off at her doorstep, and we did what we
could to help folks. Right?
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[26:02]
I’m remembering this now. One of our facilitators, he worked here forever. I mean, he had been
here before me. His name is Steve Mocatell[?] And he’s older, a little older than me, maybe in his
late 60s, early 70s, and he was frightened. He lost his ‒ not to COVID, but at the time he lost his
partner, and so he was alone and afraid, and he passed away over this period of time. And I don’t
think it was COVID. I just think his health was not so great, and he was at home alone, and we
lost him, and that was a really sad thing.
TW:

What was the mental health ‒ I mean, you’ve touched on it a couple different ways and definitely
concerned about the mental health, but how would you gauge the mental health of both the
faculty and the students as well ‒ I mean the faculty and the staff as well as the students?

LE:

You know, I’m a little removed from the students. I get a sense of kind of what goes on when I
see them. You know, our nursing students are around during the day, but most of them are in the
evening, and I don’t necessarily see them all, but I would get a sense. Our advisor, Shanda
Thompson, she knows every single one of our students because she interacts with every single
one of them. Right? And I would get a sense from her that people were hanging in there, but
some of them were struggling. And we started our hardship fund where people ‒ you know, they
couldn’t work. They couldn’t go into work, so they needed money to pay the rent or whatever,
and so we had quite a few students that we helped out through the hardship funding process. I
know that amongst my staff, I think those of us who didn’t have little kids were a little bit better
off than those who did have little kids because trying to work from home with your little kids and
the school is out and trying to have a meeting ‒ right?

[27:58]
I think we all became very patient. I remember having a kid, and trying to work from home and
“Shut up,” you know. “Don’t get in the way of my” ‒ you know. But [in Zoom meetings] I
would try to “Hey, there’s the kiddo.” I’d wave at them. And it’s like it’s okay. It’s what we’ve
got to do. And if you’re busy and you have to take some time off and play with your kid, your kid
needs you more than we do. Right? So do what you need to do and take a day off. Don’t tell
anybody. Just go do something else today. I think that that was the hardest thing with people
trying to balance that little kid family with trying to get their job done and feeling like they
needed to do their job. I’m like, “Please, things will not fall apart if you take some time and play
with your kid today. Don’t worry.”
TW:

You might not know this, but was there a drop in enrollment at any time, or were there dropouts
because of COVID that affected the enrollment at the Moab?

LE:

Our enrollment actually went up because folks from Logan who were from here came home.
Right? And so they were attending from the Moab campus or the Uintah Basin campus or
whatever. Right? So our enrollments went up, and I think it’s just because students went ‒ There
was a lot of ‒ You know, I think maybe Larry or someone else can speak more to this, but there
was a lot of confusion about ‒ You know, so we have R315, which is a rule, a state law about ‒
So there are service areas, right? And so Salt Lake Center is in the service area of the University
of Utah, and so, if they have programs, we can’t compete with them. Right? But then here are
these students who are in that program and they’re coming home to Salt Lake.
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[30:01]
Oh, how do we deal with that because we can’t offer that at the Salt Lake Center, right? So there
was a lot of trying to balance that out and trying to figure out where people were and weight it for
a little while, and then the students got used to that and like, “No, we’re back to normal. You
can’t do that anymore. You have to go back to Logan.” So there was a lot of confusion for
students in that way, but that wasn’t an issue for us in Moab because we’re our own service area,
so there wasn’t that issue, but we did have ‒ I know of several ‒ One of our faculty members has
a daughter who had just graduated and gone up to Logan, and then she had to come home, and so
that first year she was here, and then she went back up to Logan, but she’s going to come down
here for her ‒ to walk for her associate’s degree, or her bachelor’s degree, actually, I think, next
week, so she was ‒ I know she was bouncing around back and forth. Yeah, it was tricky.
So I don’t know of any ‒ maybe one or two instances where people just went “Okay. I just can’t
handle this right now, right? and just didn’t enroll, but I think for the most part our enrollment
stayed pretty straight and actually went up because of some folks coming back or maybe even
some folks that didn’t live here initially but, like, “Well, I can’t be in school. I might as well be
somewhere, and Moab is a good place.” I don’t know.
TW:

So, Lianna, there’s been a lot of change that has definitely been caused by the COVID pandemic
at Utah State University. We had to change to just incorporate and make sure people were safe,
and I’m wondering at the Moab [Regional Campus] what changes were made in the programming
and the operations that you feel is going to be permanent change versus something that may cease
to be something you do in the future.

[32:03]
LE:

I think two of the biggest things that are going to be changes are sort of compassion for people’s
personal work life, you know? I think I’ve always tried to do that anyway, but then you get this
stuff like “No, people have to be at work, and they have to check out, and you have to be there at
8:00 and go home at 5:00,” right? I’m like, “Uh,” right? “Do they?” If we have expectations
made clear and they get their work done and they have got to go pick up their kids ‒ So we
actually already ‒ There was this whole thing; everybody has to come back to the way it was
before. And I’m like, well, fortunately, the way it was before I already let people be home. One of
my staff, she works in the office and then about 2:00 goes home and gets her kids and works from
home with her kids there, and so I think now I hope that that is actually more wider accepted,
more widely accepted to let people ‒ You know, this whole remote work thing, I think we kind of
already did a little bit of that, and I think people are seeing that it wasn’t so bad maybe. I hope to
have a little bit more acceptance of a flexible work schedule.
Another thing that came from that is I think that there are a lot of departments or individuals at
the Logan campus who sort of felt like, “Well, we’re having a meeting, and everyone needs to
come to Logan for this,” right? “because you can’t interact on a video,” blah, blah, blah.

[33:58]
And yes, it is nice to all be together, and there are other things that happen before and after when
you’re physically together, and I think that that is important to do once a year or so, but I think
that people realize actually you can do quite a bit without having to drive and physically be
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together, and there’s actually some benefits to it. Right? And I think for teaching especially, I
think that that’s going to be a big difference. I was a faculty member for a long time, and I sort of
prided myself in trying to be innovative with teaching, and there were folks that said, “ Yeah,
well, good for you. I’m glad you can do that, but that just doesn’t work for me,” and that’s fine,
but I think people actually saw that you can teach ‒ So, when you have a big class right in front of
you, for example, okay? and like when I would broadcast a class, I would have a dozen people in
front of me and then on the screen all these different sites. Some of them would have one student.
Some of them would have five students. The five students are blabbing away, talking to each
other, not paying attention. It was really, really difficult to manage. And then also, it’s human
nature to pay attention to the ones that are in front of you. And then I was trying to do all this
innovative stuff where we would break out into small groups, and what do I do with that one
person who’s all by themselves over there? The IVC system had challenges, right? in terms of
doing group work like you would do in a classroom, and so Zoom though ‒ Right?
I’m very proud. Jen Evers is in the social work department. She is here at the Moab campus.
She’s a very innovative teacher, and I knew her before I even came here. I was on her promotion
and tenure committee. And by the way, she just was awarded the USU Teacher of the Year for
the entire university; thank you very much. I’m very proud of her.
[35:58]
She always complained about like trying to do these innovative things over the IVC system
because there’s a one and a group and a blah, blah, blah, and she has talked a lot, and I fully agree
with her, but in her words she says, “It’s much more equitable to do this in Zoom,” right?
because, you know, we were all the same [with our] face [on in a square on the screen], right?
We’re all equally represented on that screen, right? whereas before the way we had it is like some
people were face-to-face, and then the people who were remote couldn’t see the face-to-face
students really in the classroom so well, and so now we’re all equal on a screen. Everybody has
an opportunity to talk. She said there’s so much more interaction and so much more feedback and
e-mails from students. She had her online classes even over this whole system. People were
hungry for interaction and would reach out and would see other people interacting and didn’t feel
like you’re this weird little one person left out of the screen, and I think that there’s a lot of ‒ I’m
using way too many words to say that I think that people have learned ‒ I hope a lot of people
have seen that it can be much more equitable, actually, to use this system in some regards. Yes,
the best-case scenario is to be all in a room together, but sometimes there won’t be actually other
benefits. In a [Zoom call we have the ability to break into small groups in a large classroom.
Doing this via break-our rooms in Zoom is very effective as well. The IVC system didn’t support
small group work very well.] So, there’s a lot of pluses to it. I hope people appreciate and have
seen actually meetings aren’t so bad on Zoom despite the Zoom fatigue.
TGRW: So, speaking to something that has been central to the Statewide Campus efforts, nontraditional
students, folks who are coming back to school years later or have kids or working full-time,
coming to school part-time, how did you see ‒
[38:03]
LE:

That’s most of our students, yeah.

TGRW: How did you see those students affected?
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LE:

I think it was sort of just the same for them except for their kids were there, you know. Usually,
most of our classes in the evening the kids were there anyway, but I do think just the whole idea
of like maybe ‒ You know, in Moab we have a lot of service workers, and they had to be there,
and if they don’t come, they don’t get income, so we did have challenges like that. Maybe not
related to COVID, but I know of at least one student we have [experienced] housing insecurity.
And I’m getting a message that my internet is unstable, so let me know if you can’t hear me. We
follow up [with] the students. If they were here one semester and then they are not here the next
semester, we’ll call them up, like, “Hey, what’s up? Can we help you out?” “Do you need” ‒
you know. And some of them were saying like “Lost my rent. My landlord sold the house, and I
lost my space. I couldn’t find anywhere to live, and so I had to move away to Colorado.” I mean,
so that’s just sort of on top of it all, and I think COVID does have a little bit to do with that
because it’s really surged right now with all the second homeowners and “Oh, I can work from
anywhere.” It’s great, but people come here that have money and are raising up the prices, and
it’s driving a lot of folks out. I even have my own staff, one of them got the notice that your place
is [for sale]. And we were afraid we were going to have to lose him, but he, fortunately, found a
place. I mean, this is a very common problem [here in Moab and other small towns], and I think it
is compounded by COVID and people buying [up housing] and driving the prices up.

TGRW: So, when you say you were reaching out to those students, did you ‒ what specific efforts were
you making there?
[40:03]
LE:

So that is actually a Statewide effort that we talk about a lot. We look at our student population,
and we’ll see, look at patterns using the data from AAA or other kinds of enrollment data, and
this is again through Statewide. Taylor Adams kind of was a pioneer in all this. She’s now at
USHE (Utah System of Higher Education), but Taylor Adams worked with the Statewide
leadership team.
But what they would do was they would look at these data, and we’d look at maybe a group of
students that started Fall 2015, right? What happened to them over time? And like in the first
semester, first year, we’ve lost half of them. Where did they go? Right? So we started where did
they go? How do we find that out? You know, this idea of persistence and retention, how do we
hang on to these people?

[42:00]
And so we have these e-mailing campaigns and phone-calling campaigns, and when they changed
the e-mails from a name that you could recognize to an A number, that’s driving us nuts because
who is this A number? I don’t know. Right? And students don’t like that. They’re not looking at
their e-mails. So we started doing this Signal Vine texting system to try to find them, and that
works pretty good because people look at their phones. Right? So, when you are asking how,
what the system is, it’s a Statewide system of we know somebody was here last semester; they’re
not here this semester; let’s reach out and find out what’s going on, right? and connect them with
whatever resources they need. And there’s a schedule of when these e-mails go out and these text
messages go out to try to find where they are. And then eventually, we call them if we haven’t
heard from them, and the calling comes from the campus. And so my Director of Students,
Samantha Campbell, makes those phone calls, and she told me that story that somebody had left
because they didn’t have housing.
USU COVID-19 2022: LIANNA ETCHBERGER

11

TW:

So, is there anything else you’d like to add about your or the Moab [Regional Campus’]
experiences during the COVID pandemic?

LE:

I guess I would like to say that I’m really proud of my team. I think that there was just ‒ there
was so much stress going back and forth, and I was a little unsure sometimes not being really
strongly here because I wanted to make sure I was making the best decisions, and they were
patient with me. We were all patient with each other, and we all have this mentality of when in
doubt with a decision, what’s best for the student, right? And so we’re always thinking about
what’s going on with them and then trying to take care of ourselves too. Like our facilitators,
how are they doing? We’re checking in with them and making sure we have much better
communication than we did a few years ago.

[44:01]
That’s just something I’m really proud of, you know, and they work really hard above and
beyond what they need to do to make things work here for our students.
TW:

Dr. Etchberger, I would like to thank you for your time this morning discussing USU Moab
[Regional Campus’] experiences during the COVID pandemic at Utah State.

LE:

Thank you very much.

[End recording – 44:29]
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